


Today’s Agenda:

11:00 AM Welcome

● Vickey Payne, City of Moreton Bay

11:15 AM Presentation Sessions

● Marketing Foundations 
● Email Marketing & Social Media 101 
● Navigating Advertising on Meta 

12:05 PM Entree

12:45 PM Lunch & Presentations/Q&A

● Build An Engaged Audience 
● Automation & AI 
● Live Q&A

1:40 PM Afternoon Tea (event closes 2:00 PM)





Vickey Payne
Local Business Support,  

City of Moreton Bay







































https://www.moretonbay.qld.gov.au


Marketing 
foundations. 

Presented by:

Renee Chaplin
VP - APAC
Constant Contact



Hi, I’m Renee Chaplin

Vice President - APAC
Constant Contact

● 24 years’ marketing experience
● SMB Growth Mentor with Qld Government
● Women in Tech Membership Engagement 

Committee
● Bachelor of Business Management (Marketing)
● Graduate Certificate in Business Administration
● Currently completing MBA



Small business marketing, simplified

500k+
Customers

30+
Years Operating

100bn
Emails Sent (per year)



How SMBs leverage Constant Contact

Creating Content Sharing Messages Managing Contacts

Templates Drag & Drop 
Editor

Canva & 
More

Email Social SMS
(coming soon to 

ANZ)

Contact 
Management

Forms Landing 
Pages



Free local 
support for all 

small businesses.





1. Creating an Ideal Customer 
Profile (ICP)

2. Developing your first 
Marketing Plan 

3. Building a marketing budget 
to suit your needs

This Session



27% of consumers state they 
never hear from SMBs again 
after making a purchase.
Source: Constant Contact, Small Business Now 2023



Ideal Customer Profile (ICP)

What is your ICP?
● Describes your most valuable customers 

by demographics, firmographics and 
psychographics

● Characterises the customers who are the 
best fit for your business

● Looks different business to business and 
industry to industry

Key takeaway: Your ICP helps you target those who are most willing to buy.



Building Your ICP
Demographics

● Age
● Gender
● Location
● Income/Revenue
● Company/Household Size
● Occupation/Title
● Education

Psychographics

● Personality Traits 
● Lifestyle Choices
● Values and Beliefs
● Attitudes and Opinions

Who your customers are. Facts & measurable 
traits about a person or group. The outer 
profile of your audience.

Why your customers behave the way they do. 
Motivations, attitudes, values of person or 
group. The inner profile of your audience.

Key takeaway: Your ICP helps you target those who are most willing to buy.



Building a 
Marketing Plan

The Essentials:

● Goals & KPIs
● Target Market
● SWOT Analysis
● Competitor Analysis
● Brand Positioning
● Marketing Strategy
● Marketing Activities & Channels
● Budget



50% of ANZ SMBs 
are spending less 
than $15k p.a on 

Marketing

Source: Constant Contact, The Current State 
of SMB Marketing 2024



Building a Marketing Budget 
The 70-20-10 Rule

of budget on proven 
marketing activities.

70%
of budget on new and 
emerging trends.

20%
of budget on “next” 
ideas that are untested.

10%



Building a Marketing Budget

Key takeaway: Leverage Xero to manage and track these expenses & report on ROI.



Email Marketing & 
Social Media 101.

Presented by:

Andy Pudmenzky
Customer Marketing Manager - APAC
Constant Contact



Hi, I’m Andy Pudmenzky

Customer Marketing Manager - APAC 
Constant Contact

● Began coding websites at age 13
● Passion for web and A/V technologies
● 28 years as a small business owner 
● Empowers entrepreneurs and side hustlers to 

elevate customer experiences and fuel 
business growth



Email vs. Social
A quick comparison…



Things to consider:

● Has an excellent Return on Investment ($1 → $42)

● Great if you have an existing / growing contact list

● YOU own the audience

● Ability to segment & hyper-personalise

● Can trigger based on action / inaction

● Very measurable & trackable

Email Marketing



Things to consider:

● Social helps you meet new audiences

● Good for staying visible & ‘going viral’ *

● Great if you don’t yet have a contact list (Lead Magnet)

● However… you don’t own that audience

● Precision advertising & retargeting (for a fee)

● UGC & influencer partnerships

Social Media



Email & Social
Tips & Tricks



Email tips & tricks: Subject lines

● Your subject line is the gatekeeper …keep it short!

● If they don't open it, nothing else matters

● Aim for <50 characters and 6-8 words

● Spark curiosity: "We have a secret..." works better than 

"Monthly Newsletter #3."

● Use AI or subjectline.com for ideas!

Master the ‘Hook’

http://subjectline.com


Email tips & tricks: Content

● Don’t send the same thing to everyone

● Personalise your content & your subject line

● Segment your list if possible

● Every email should have a clear goal & a single CTA

Personalisation Matters



Personalised subject 
lines increase open 

rates by 50%

Personalised emails can 
generate 6x higher 
transaction rates

Personalised emails can 
generate 41% higher 
click-through rates

+50%
6x

+41%

Sources: Aberdeen Group, CM, Epsilon, Salesforce

Email Personalisation





Social media tips & tricks

● Focus on keywords, not hashtags: Algorithms now scan 
your spoken words, on-screen text & captions

● Be specific: Instead of a generic caption like "Broken 
tap?" use "How to fix a leaky tap in 3 minutes.”

● Be yourself: People aren’t connecting with AI voiceovers & 
content

Stand out on Social



Channel Migration
Social’s great… but email’s better!



Channel Migration

Social Media

XYZ Donuts

Website

Mailing
List

Events



Channel Migration

Social Media

XYZ Donuts

Website

Mailing
List

Events

Sign-up form

Sign-up form

Lead Magnet



Channel Migration

UNLOCK:
● Automation
● Reporting & analytics
● Great ROI ($1 > $42)
● Personalisation

Social Media

XYZ Donuts

Website

Mailing
List

Events



CTAs

2: Banner

3: Introduction

1: Logo

Imagery

Email Design 101



Free online training



🔥 Hot Tip:
Emails sent on a Friday have the 
best open & click through rates.



Thank you 🧡 

Presented by:

Andy Pudmenzky
Customer Marketing Manager - APAC
Constant Contact



Navigating
Meta Advertising. 

Presented by:

Jess Lenton
Growth Marketing Manager - APAC
Constant Contact



Hi, I’m Jess Lenton

Senior Field Marketing Manager
Constant Contact

● Former agency marketer and paid media 
specialist with deep expertise in Facebook 
and Instagram

● Passionate about creative testing to achieve 
stand-out campaigns

● Advocate for using AI to stay ahead in the 
fast-moving world of digital advertising



Why Advertise on Meta?

● Your customers are already on Facebook & 
Instagram.

● Meta helps you reach people in your local area.

● Works across the whole customer journey.

● Awareness → Engagement → Leads → Sales.

● Small budgets can go far with the right creative + 
setup.

Key takeaway: If you can get your message in front of the right people, consistently, your business will grow.



Are You Ready to Level-up with Paid Ads?

Key takeaway: Organic = visibility. Paid = predictability

⚡Already running ads?

Ask yourself: 

● Am I testing creative regularly?

● Am I using a clear CTA?

● Do I know my cost per lead/sale? 

● Am I retargeting past customers?

You’re ready to start if:

● You’re posting consistently but 
reach is unpredictable

● You have a clear offer

● You know your ideal customer

● You can handle enquiries/orders

● You want predictable growth



What You Need Before You Advertise
Before you start investing your money into advertising, you’ll need…

● A clear business goal: leads? sales? appointments? awareness?

● A simple landing page or lead form.

● A basic content kit: 3–5 photos, 1–2 short videos, a couple of headlines.

● A Facebook Page for your business and an Instagram Business Account.

● A Meta Ads Manager account or a tool like Constant Contact.



Boosting a Post vs Setting up a Campaign

Key takeaway: Boosting is fine for awareness. Campaigns are what actually drive results.

Boosting a Post

💡 Quick visibility — minimal control

● Easy to set up

● Good for reach & engagement

● Limited targeting

● Doesn’t optimise for leads or sales

Best for: announcements, events, quick visibility

Running a Campaign (Ads Manager)

🚀 Strategic growth — full control

● Choose objectives like leads, conversions, bookings

● Use advanced targeting + retargeting

● Better reporting + optimisation

● Can A/B test creative

Best for: real results (leads, enquiries, sales)



Understanding Meta Campaign Structure

Campaign level — your objective (leads, conversions, 
traffic, awareness)

Key takeaway: Keep your campaign structure simple when starting out.

Campaign

Ad Set

Ad Ad Ad Ad level — the creative. You can add up to 50 assets.

Ad set level — who you target (location, age, broad 
audience recommended, budget and schedule)



 

Targeting That Works Today

Key takeaway: Don’t over-target — broader gives the algorithm more to work with.

● The Meta algorithm has evolved a LOT

● Broad audiences perform better than 
interest based targeting.

● Use location + age as your core targeting.

● Meta learns from your creative. Tailor your 
ad creative to your target audience.

● Use keywords in your ad copy.

● Let Meta learn who is likely to convert.



Creative That Performs

Key takeaway: Creative drives 70–80% of performance

The algorithm rewards creative that people engage with

● Concepts and Angles: Problem/solution, pain 
points, testimonials, product demos

● Formats: Short video, long video, static image, 
carousel

● Use real people - Speak to different customer types

● UGC style works best (casual, natural, speaking to 
camera)

● Clear CTA (Book now, Learn more, Get quote)

⚡ Level up: Test in batches of 3–5 variants. Cut 
underperformers at 7 - 14 days. Scale what works.



Creative Diversity - Happy Mammoth

Key takeaway: The Meta algorithm LOVES creative diversity.



Meta Works for More Than Just E-commerce

Key takeaway: If you need customers, enquiries, or sales — Meta can help you get them.

🛍 E-commerce

● Product launches
● Sales & promotions
● Retargeting website 

visitors
● Catalogue ads

Goal: Purchases

🛠 Service Businesses

● Lead forms
● Booking ads
● Free quotes
● Consultation offers

Goal: Enquiries/ leads

📍 Local Businesses

● Local awareness
● Special offers
● Event promotion
● Booking ads

Goal: Foot traffic / 
bookings







Key takeaway: Creative quality and consistency beats big bursts of spend.

Budget & Performance Expectations

● Start small: $10–$20/day

● Don’t judge results too early (needs 5–7 days learning phase)

● Expect fluctuations — Meta learning updates impact performance

● Monitor only the important numbers:
○ Cost per lead/sale (CPL)
○ Cost per click (CPC)
○ Conversion rate (lead > sale)

⚡ Ready to scale? Increase budget by no more than 20% every 3–5 days to avoid resetting the learning phase.



Key takeaway: Start simple. Learn. Build over time.

1. Pick one clear goal (eg. leads through your landing page).

2. Create 3+ versions of your ad.

3. Set a daily budget you’re comfortable with.

4. Run for 7–14 days (enough time for the learning phase).

5. Improve your ad creative based on what performs best.

You don’t need to overcomplicate Meta advertising. 

Simple Action Steps to Get Started

Scan to download 
the guide



Want to go deeper? Join our free webinar series
Exclusive to Business Boost Tech Essentials program participants

Getting Started with Paid 
Social

Fri 1 May, 11am AEST

Getting Results with Paid 
Social

Fri 15 May, 11am AEST

Advanced Meta Advertising
Wed 3 Jun, 11am AEST



Thank you 🧡 



Lunch Break



Build an Engaged 
Audience

Presented by:

Andy Pudmenzky
Customer Marketing Manager - APAC
Constant Contact



Getting followers out of the friendzone
with a Lead Magnet



PROBLEM

🤔 I need some new doughnut ideas.

IDEA

💡 I could ask my social followers for ideas!

SOLUTION

🧲 Make a Lead Magnet & ask them to help!



Lead Magnet
What is a Lead Magnet?

● A mini online survey



🧲
Bridge the gap

between social & email
CHANNEL MIGRATION

Lead Magnet
What is a Lead Magnet?

● A mini online survey

● Helps turn a social follower into 
an email contact



EXAMPLE

“What should our next 
doughnut flavour be 

inspired by?”

Lead Magnet
What is a Lead Magnet?

● A mini online survey

● Helps turn a social follower into 
an email contact

● Use AI to generate the survey 
questions & imagery, based on 
a simple prompt



What is a Lead Magnet?

● A mini online survey

● Helps turn a social follower into 
an email contact

● Use AI to generate the survey 
questions & imagery, based on 
a simple prompt

● Incentive if possible - will 
improve adoption

EXAMPLE

Get involved &
receive a

10% off code

Lead Magnet



Help pick our next doughnut flavour!
CLICK LINK IN BIO

1. Create an enticing post on social 
media - ask the user to “click the 
link in our bio”

How to

Help pick our next 
doughnut flavour!

CLICK LINK IN BIO

XYZ Donuts



Help pick our next 
doughnut flavour!

CLICK LINK IN BIO

XYZ Donuts

1. Create an enticing post on social 
media - ask the user to “click the 
link in our bio”

2. The ‘link in bio’ opens a your 
lead magnet

How to



1. Create an enticing post on social 
media - ask the user to “click the 
link in our bio”

2. The ‘link in bio’ opens a your 
lead magnet

3. User completes your short 
survey by clicking answers

How to



1. Create an enticing post on social 
media - ask the user to “click the 
link in our bio”

2. The ‘link in bio’ opens a your 
lead magnet

3. User completes your short 
survey by clicking answers

4. They’re now a contact on your 
specified contact list!

How to



1. Create an enticing post on social 
media - ask the user to “click the 
link in our bio”

2. The ‘link in bio’ opens a your 
lead magnet

3. User completes your short 
survey by clicking answers

4. They’re now a contact on your 
specified contact list!

5. Send a welcome email (optional)

How to



🛠
Lead Magnet

Let’s build!

Prompt: What should our next doughnut flavour be inspired by?

Help pick our next 
doughnut flavour!

CLICK LINK IN BIO



How to guide:
Create a lead magnet

Lead Magnet



Brand new: Canva Integration!

+



Brand new: Canva Integration!

● View & create Canva designs in Constant Contact
● Edit images with Canva while designing emails
● Build emails in Canva & publish into Constant Contact
● Publish social posts from Canva to Constant Contact



🛠
Social Post to bring people

to the Lead Magnet

Let’s build!

Text: Help us pick our next doughnut flavour! Click the link in our bio to help!
Caption: WANTED: Your Tastebuds. 👅 Help us pick our next donut flavour and get 10% OFF when it hits the shelves! 🔗 Tap the link in our bio to vote now.



Constant Contact + Xero Integration

● Automatically sync contacts from Xero into Constant 
Contact.

● Target contacts with relevant messaging - tied to 
financial data

● Personalise & segment by: customer type, location, 
service, industry, spend, recency or invoice value 

● Spot customers who’ve been inactive for a certain number 
of months & trigger a win-back email with a relevant offer 
or reminder that keeps you top of mind



Xero + Constant Contact Power Session

Available on 
Community!



Thank you 🧡 

Presented by:

Andy Pudmenzky
Customer Marketing Manager - APAC
Constant Contact



Automation and AI.
Presented by:

Renee Chaplin
VP - APAC
Constant Contact



50% of Australian SMBs are 
using AI already. 

Source:  The State of Small Business Marketing in 2025



AI’s impact on marketing

of SMBs expect to see a positive 
impact on their marketing 
because of AI and/or automation.85%

of SMBs are working more 
efficiently in their marketing as a 
result of AI and/or automation.60%

��

Source: Constant Contact, Small Business Now 2023



46% say they have only a 
beginner’s understanding 
of the benefits of using AI.
 
Source: Constant Contact: Small Business Now, 2023



AI is revolutionary for SMBs 

● AI levels the playing field 
● Insights into customer behaviour to 

acquire & retain customers
● Automates repetitive and manual 

tasks
● Supports data-driven 

decision-making for faster responses 
to market changes. 

● A path forward to scale a company 
in the midst of economic uncertainty 



Leveraging AI for Content Generation



Leveraging AI for Social



The ROI for marketing 
automation is almost 5.5 times  
for each dollar invested.
 
Source: Nucleus Research



Automations, simplified







Q&A 



Apply Now

Learn More

https://www.constantcontact.com/partner-offer/city-of-moreton-bay


108108

Your Business Boost Tech 
Essentials Community Hub.


