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Agenda

1 The Challenge Today

2 Prophix One Use Cases

3 Prophix Demo

4 Breakout Session 

5 Wrap-up & Next Steps
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Housekeeping

EARN 1 CPE CREDIT

Answer poll questions and complete the 
post-event survey to be eligible. QR code 

at the end of the presentation.

Q&A

Feel free to ask questions throughout the 
presentation
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The Ground Has Shifted
Construction finance teams are being asked to manage decisions in real time - 

with more variables and  less certainty than ever before.

~8-12%
Average labor cost increase year 

over year

4-6 wk
Typical gap between field cost event 

and finance visibility

60%
Of margin loss occurs during project 

execution not at closeout



6

Managing Costs Requires a Different Approach

Most construction finance teams are managing cost pressure reactively. Here's what proactive looks like.

Reactive — how most teams operate 

today →
Proactive — what this environment 

demands

Job Cost Forecasting

Labor & Materials

Monthly WIP review. Static budgets set at 
job start. Finance finds out about overruns 

at close.
→

Rolling reforecast by cost code. Mid-project 
budget updates that reflect field conditions in 

real time.

Scenario Planning

What-if modeling

One version of the forecast. Board sees a 
single number. What-if questions 

answered in Excel — if at all.
→

High/base/low models run simultaneously. Flip 
one input and see the full margin impact 

instantly.

Cash Flow Visibility

Draw schedules & 

retainage

Cash forecasted at company level. 
Project-level timing gaps discovered when 

they affect bank position.
→

Cash flow built from the project up — draw 
schedules, retainage timing, and billing tied to 

actuals.

The difference isn't effort. Your team is already working hard. The difference is what you can see — and how fast.
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Three things in Prophix One built 

for this moment
What construction finance teams are prioritizing right now — and why they make sense together.

01

Cash Forecasting

When costs are unpredictable, cash 
position becomes the number 

everyone is watching. Project-level 
cash visibility — draw schedules, 

retainage, billing timing — lets you 
manage position before it becomes 

a problem.

"When is the first time you see a cash 

gap — before it hits or after?"

02

Scenario Analysis

You can't plan for one version of the 
future anymore. What happens if 

steel spikes? If a job runs two 
weeks long? If a crew is short? 

Scenario modeling lets you answer 
those questions before the decision 

— not after.

"Can your team run a what-if in hours 

— or does it still take days?"

03

CapEx Planning

Equipment decisions are expensive 
and the cost of getting them wrong 

is higher than it used to be. 
Connecting CapEx to project 

timelines and labor productivity 
assumptions changes how you 

justify — and time — those 
investments.

"Are your equipment decisions tied to 

job-level forecasts or sitting in a 
separate model?"



8

Let's see how this works

in Prophix…

Project Budgeting & WIP Cash Flow Forecasting Scenario Analysis

As we go through this, think about where your team is today on each capability — because the 

conversation after is more useful when we know where people are starting from.



9



10



11



12



13



14



15

Live discussion &

breakout groups
Now we want to hear from you. 

In breakout groups, discuss how you handle these challenges today in Prophix FP&A+,
or share other use cases you have implemented — and what made them work.
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Next steps
Three things worth doing before your next board or leadership meeting.

01 If job-level reforecasting is still happening outside Prophix

Work with a Prophix expert to set up a rolling forecast model tied to cost codes — not just jobs. When a 
crew runs over or materials spike, you see it in the model the same week, not at month-end close.

02 If scenario planning is still a manual exercise

Book a session with a Prophix expert to build your first construction scenario model — materials up 10%, 
job delayed two weeks, labor shortage on key phase. When the next curveball hits, you answer leadership 

in hours — not days.

03 If cash flow is still forecasted at the company level only

Move cash forecasting to the project level in Prophix. Draw schedules, retainage timing, billing tied to 
actuals. Your CFO always has a live picture. Finance stops explaining what happened and starts 

managing what's coming.



Scan the QR code and complete 
the course evaluation to earn your 
CPE credit

Thank you!
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