
1



2

From a Few Users to Organization-Wide Impact

Scaling Prophix Adoption
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A little about 
myself

• Taylor Garrett

• Director of Finance at American Oncology Network

• Bachelors of Economics from Mercer University

• Started in Finance and Healthcare in 2015

• Implemented Prophix at two different companies

• Converted to FP&A Plus in 2026
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Who is AON?

• Founded in 2018 to support independent oncology 

practices and expand access to community-based 

cancer care

• Established with a mission to preserve physician 

autonomy while providing operational and 

administrative support

• Began partnering with oncology practices across key 

U.S. markets shortly after launch

• Rapid early growth driven by physician partnerships 

and strategic acquisitions

• Today: 100+ providers across 20+ states, serving 

thousands of patients annually
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Questions for  you
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Technology Problem?

30-50%

- 30–40% of SaaS licenses go unused (Certero)

  - Approximately 50% of software usage is inactive (Nexthink)

  - 53% of SaaS licenses unused (Productiv dataset)

  - Only ~54% of licenses actively used (Redress Compliance)

We don’t have a technology problem

We have an adoption problem

What percent of enterprise software is not fully adopted?
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What challenges have you had getting Prophix adopted across your company?

What’s the Tee?

Time

•I don’t have time to learn or 
use this tool

•This is just extra work

•No immediate payoff

Training

•I don’t know how to use this 
tool

•I don’t have any support to 
use this tool

Trust

•I don’t trust the data

•Lack of transparency

•I prefer excel

Tie-In

•This does not impact my job

Four T’s

Why tools don’t get adopted?
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2020

Few Users (17)

Finance Driven

Low Visibility

No Automation

Now

Dozens Active Users (61)

Multi Departmental

Senior Leadership Users

Multiple Automations

Our Prophix Journey



Overcoming 
Our “T”s

The 4 Pillars

P
ill

a
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1 Expand 

Access 

Intentionally

• Be targeted in who 
you add

• Avoid unnecessary 
users

P
ill

a
r 

2 Simplify the 

Experience

• Standardization of 
reports

• Reduce user 
frustration

• Eliminate user error

P
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a
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3 Align with 

Business 

Needs

• Move beyond 
finance and 
accounting use only

• Provide operational 
visibility

P
ill

a
r 

4 Executive 

Visibility

• Driven by multi-
department 
adoption and 
actionable data

• Polished reporting

• Flexibility and 
speed

I’ll even let you cheat



10

4 Pillars in 1
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What does adoption look like?

We were able to keep up with 

growth of the company without 

adding significant personnel cost.
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Talent

Wait, there’s one more “T”?



13



14



15



Scan the QR code and complete 
the course evaluation to earn your 
CPE credit

Thank you!

Taylor Garrett

taylor.garrett@aoncology.com
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