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Terms of use 
Products of the Pan-Canadian Health Data Content Framework are available for review and 

reference only, not an official version (not for implementation). See CIHI’s terms of use for 

more information about the use of these and other products and services. 

Introduction 

The Canadian Institute for Health Information (CIHI) is developing the Pan-Canadian Health 

Data Content Framework, which defines, standardizes, and models the health data required 

to enable connected care in Canada. 

The Business Context Model is one of several products packaged in the Pan-Canadian 

Health Data Content Framework. 

What is the Business Context Model? 
The Business Context Model defines the interactions between the Pan-Canadian Health 

Data Content Framework and key stakeholders as well as key information sources and key 

consumers. It defines those that influence and inform the content, the collaborators, and 

those that govern and fund it. It also defines the consumers of the Framework and the 

methods by which they will use it.  

Audiences 
The audiences for the Business Context Model are decision makers, policy makers, 

researchers, health care institution IT staff, clinical solution vendor technical staff, experts 

involved in standards development and data architecture, software developers, those 

interested in e-health and digital health modernization initiatives, and anyone who would like 

more information about the Pan-Canadian Health Data Content Framework. 

Development approach 
An environmental scan was conducted for existing health standards produced by Canadian 

organizations, international organizations, and various other authorities. A model structure 

was established that contains key concepts from those standards, which are also 

documented in the Pan-Canadian Health Data Content Framework’s data content standard. 

The model structure was validated by internal and external stakeholders and was iteratively 

refined based on the feedback received.   

 

 

https://www.cihi.ca/en/about-cihi/terms-of-use
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Help us shape the Business Context Model 
Your feedback is critical to the development of the Business Context Model. We are asking 

the public to help us identify key missing concepts, provide feedback on key concept 

definitions, and validate core relationships at a high level.  

Please complete the feedback survey at this link. 

Business Context Model 

How to read the model 
The Business Context Model is composed of information sources, collaborative groups, and 

key stakeholders. Relationships from each of those groups to the framework detail the type 

of relationship with each stakeholder and the exact documents referenced from each 

information source.  

 

 

 

 

 

 

 

 

 

 

 

a) Entity Name: The name of the information source or stakeholder. 

b) Entity Description: Details describing the information source or stakeholder. 

c) Relationship Name: The type of information exchanged between the information 

source or stakeholder and the associated entity. 

d) Associated Entity: The entity related to the one detailed on the page. 

e) Relationship Details: Various details about the relationship. Exact document 

references will be listed here for relationships with information sources.  

a) Entity Name 

b) Entity Description 

c) Relationship Name 

e) Relationship Details 

d) Associated Entity 

https://response.questback.com/cihi/robtk4vnvg
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Maturity 
A maturity model (Table 1) was designed to transparently document the readiness of 

artifacts within the framework, including data elements, value sets, and data architecture 

components. The maturity model facilitates tracking the evolution of these artifacts over time, 

enabling continuous refinement and enhancement based on feedback and emerging needs. 

The maturity of the framework’s deliverables will be re-evaluated with each release. 

 

 Table 1 Maturity model 

Stage of maturity  Definition 

 

 
Future development Coming soon 

○○○ 
0: In development Artifact is a work in progress 

●○○ 
1: Draft Artifact incorporates input from experts  

●●○ 
2: Proposed 

Artifact has been through at least one round of 

open public review 

●●● 
3: Ready for use Artifact is ready for implementation 

 

The maturity level of the Business Context Model is currently 1: Draft.
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Appendix A: Static Business Context Model 

For details, definitions, and an interactive model, please refer to the zipped Business Context Model HTML file. 
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