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Learning Objectives

Identify the opportunities and challenges of developing an organizational 
health literacy learning collaborative.

Identify

Understand how a health literacy learning collaborative can enhance current 
organizational HL efforts and align with your organization’s mission and goals.Understand

Use the tools and resources discussed to collaboratively increase 
organizational health literacy capacity.Use
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Healthy People 2030

“Achieving health and well-being requires eliminating 

health disparities, achieving health equity, and attaining 

health literacy.”

The health system has the responsibility to provide clear 
understandable information and to make sure it is 
understood by those who need that information.



Grant Goals 

Goal 1

Create an array of 
community- and health 
literacy-informed COVID 
messaging and modalities 
for Franklin County racial 
and ethnic minorities to 
reduce COVID-related 
health disparities.

Goal 2

Create a sustainable 
Franklin County 
community 
organizational health 
literacy model and 
infrastructure to reduce 
COVID-related and other 
health disparities and 
promote health equity.



What is the HLLC?
• Diverse health-related organizations serving Franklin County come 

together to make improvements in organizational HL –> Framework:
o Ten Attributes of a Health Literate Health Care Organization
o Enliven Organizational Health Literacy Self-assessment Resource

• Use findings and alignment with your mission, strategic plan, priorities 
to develop an organization-wide or focused health literacy plan.

• Accelerate learning, adoption, spread, and integration of organizational 
health literacy principles and practices.



All Teach – All Learn
• Learn from each other
• You will:

• become HL experts and champions
• develop your HL Plan
• build internal capacity to advance as health literate organizations

• In turn, creating sustainable FC community organizational health literacy 
model and infrastructure to reduce COVID-related and other health 
disparities and promote health equity

• Materials and Resources

• Evaluations are important – Thank You!



10 Attributes of a Health Literate Health Care Organization (HLHCO)

1. Leadership promotes 
2. Plans, evaluates, and improves
3. Prepares workforce 
4. Includes consumers  
5. Meets needs of all 
6. Communicates effectively 
7. Ensures easy access
8. Designs easy to use materials 
9. Targets high-risk points 
10. Explains coverage and costs

Brach, 2012



enlivenHL.pdf

EnLiven 
Assessment 

https://enliven.org.au/wp-content/uploads/2019/06/enlivenHL.pdf


Timeline

Month/Year Platform Dates

Learning Session 1 October 2022 In-person Monday, October 17, 2022, 7:45 – 12:30

Action Period 1 November 2022 Virtual Monday, November 14, 2022, 10:00-11:30am

Learning Session 2 December 2022 In-person Monday, December 12, 2022, 7:45 – 12:30

Action Period 2 January 2023 Virtual Monday, January 23, 2023, 10:00-11:30am

Action Period 3 February & March 2023 Virtual Monday, March 6, 2023, 10:00-11:30am

Learning Session 3 April 2023 In-person Friday, April 14, 2023, 7:45am – 12:30pm



QI Approach
Plan

• Plan 1 small       
change to test

• Predict what will 
happen

• Decide how to 
evaluate test

Do

• Run the test

• Document  
problems and 
observations

• Gather info

Study

• Compare results 
to predictions

• Summarize
     what was
         learned

Act

• Determine

• Plan for next test

if change(s)
should be made

• Act to hold gains, 
continue to improve



Recruitment 

Virtual informational meeting 

Descriptive and summative documents 

Team Profile  



Pre-work

AMA Health Literacy video-
Health Literacy and Patient 

Safety: Help Patients 
Understand

10 Attributes of a Health 
Literate Health Care 

Organization

Building Health Literate 
Organizations: A Guidebook 
to Achieving Organizational 

Change

Healthy People 2030: 
Definitions of Personal and 

Organizational Health 
Literacy & Foundational 

Principles and  Overarching 
Goals

Agency for Healthcare 
Research and Quality 
Universal Precautions 

Toolkit, 2nd Edition





Communication with Teams

Calendar invites 

Supplies 

Reminders 

Dropbox 

Contact lists

Email groups 

Set expectations 

Attendance 



Materials Assembly 



Distribution of 
10 Teams 

Completing 
HLLC  

Health Care
60%

Community-
based 

Organization
10%

Public 
Agency

30%





❑ Health Literacy Fundamentals

❑ Health Literacy in Action:  Plain Language and Teach-back

❑ Model for Improvement, Organizational Change, Patient/Family Involvement

❑ Team Working Lunch

❑ Discussion and Wrap-up

❑ Time available for informal discussions with HLLC faculty and HL Champions

Learning Session-1 - Today’s Agenda



Action Period 1:  November 2022

• Assignment:
• See Making Health Literacy Real:  
 Our Organization’s Plan for Action
• Complete/review EnLiven and begin to 

identify where you want to focus (pg. 7)
• Identify a small PDSA to get started 
 (power of one) (pg. 12)
• Changes in Team 

members/colleagues/advocates (pg. 2 & 3)



Planning Documents 
Plan

• Plan 1 small       
change to test

• Predict what will 
happen

• Decide how to 
evaluate test

Do

• Run the test

• Document  
problems and 
observations

• Gather info

Study

• Compare results 
to predictions

• Summarize
     what was
         learned

Act

• Determine

• Plan for next test

if change(s)
should be made

• Act to hold gains, 
continue to improve



Supporting Materials and Resources 



Document Assessment Tools and Resources 



Logistics 
Emails 



Templates 

Provided templates for team report-outs:
• Teams can focus on what they need to do
• Promote uniform reporting and standard information

• PowerPoint team report-outs 
• Excel template for Enliven Results 
• Making Health Literacy Real:  Our Organization’s Plan for Action



Improvement and Coaching Support

• Improvement Advisor
• Model for Improvement and change 

management presentation
• Team coaching, presentation feedback, 

tools & resources
• Journey Map and Key Findings 

Gail Nielsen, BSHCA, FAHRA, FIHI, CPSHX



Added - Value Calls



Evaluation  

• Grant evaluator:  
• Change in HL knowledge 

• Session-specific:
• Overall satisfaction

• Presentation-specific:
• Change in knowledge 

• Post-HLLC Comprehensive Assessment: 

• Team Leaders

• Progress

• Satisfaction

• All Participants 

• Change in conviction/confidence

• Satisfaction



Participation 

10 5013 56

Teams Participants 



10 Attributes of a Health Literate Health Care Organization (HLHCO)

1. Leadership promotes 
2. Plans, evaluates, and improves
3. Prepares workforce 
4. Includes consumers  
5. Meets needs of all 
6. Communicates effectively 
7. Ensures easy access
8. Designs easy to use materials 
9. Targets high-risk points 
10. Explains coverage and costs

Brach, 2012



Enliven
Results   



Final Aim Examples 

Organizational  

By February 2024, CPH will align CLAS plan to 
Enliven Attributes through implementation of 
Wayfinding (initiated by CPHI and supported by 
leadership) to make Attributes 5, 7 and 8 (and 
CLAS standard #8) more present within our 
organization.

Focused 

By 6/30/2023, in direct collaboration and 
partnership with our home visiting staff, we will 
improve families’ understanding of their 
healthcare options and their role as informed 
decision makers in their healthcare.  Families 
will report increased confidence talking about 
what they need to give their informed consent 
for healthcare for themselves and their 
children.

 



Number of Attributes Addressed by Teams 
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Number of Teams Addressing Each Attribute  
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Team Advancement as Health Literate Organizations, 
Based on Enliven Assessments (n=10) 
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Change in Pre/Post Conviction and Confidence                
among HLLC Participants 
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Health Equity 
HL Team 
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AHRQ ECHO National Nursing
Home COVID-19 Action Network
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