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From Insight to Action
in Seconds




Housekeeping

Earn 1 CPE Credit

Answer poll questions and complete the
post-event survey to be eligible. QR code
at the end of the presentation.

Q&A

Q&A is at the end, but feel free to ask
questions throughout the presentation.
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How do
people think?

Let’s go grocery shopping




What if...

Produce scattered across 3 different aisles
Prices listed in a separate booklet

Your shopping list isn't organized by layout

That's what most tools feel like — information exists,
but it's not organized the way you naturally think.

A well-designed store organizes by how you naturally
shop — by theme and natural thought patterns
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GROCERY STORE

PRODUCE — AISLE 1

PRICE BOOKLET
u Apples ... $2.991b
Spinach ........ $3.49
PEEIS ....ccueee $1.791b
PRODUCE — AISLE 2 Tomatoes ..... $1.99/b

‘Which aisle was that in?

‘What's the price again®"
MY SHOPPING LIST

O Pasta
PRODUCE — AISLE 3

O Spinach
m O Tomatoes

O Apples

More time navigating than shopping
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People naturally think in flow
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What's the What Why does it What's the > ”
plan? changed? matter? impact? What do I do?
1 2 3 4 5
What's on Who More or How does it Adjust the
the menu? cancelled? less food? ripple? plan.
Menu, guests, Someone Fewer guests Timing changes. Rewrite the

occasion and
timing. Who's
coming, what
are we cooking,
when does it
need to be
ready?

cancels at the
last minute. A
guest has a
dietary need you
didn't know
about. The plan
just shifted.

means smaller
portions. A
dietary need
means a
different dish.
The ingredients

need to change.

Cost changes.
The shopping list
changes. There
are a lot of
moving parts —
and they're all
connected.

menu. Update
the shopping list.
Confirm with
guests. You
make a decision
and acton it.
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Not too
dissimilar
from how you
manage your
financial data
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The same flow. Applied to your financial data.

Your planning cycle follows the exact same natural logic.

& Prophix
Live!

CONFERENCE

What's the > What Why does it What's the > ”
plan? changed? matter? impact? What do I do?
1 2 3 4 5

What's the What are the What are How does Take
forecast? variances? the drivers? this play out? action.
Targets, Actuals have Occupancy If this trend Update the
assumptions, come in. increased, continues, what forecast, run a
and expected Revenue is up, driving staffing does Q3 look scenario, flag a

performance set
at the start of the
period — your
plan for how the
business should
run.

headcount costs
are over, a
department
submitted late.
Something
shifted from
plan.

pressure. A rate
change flowed
through margin.
The cause
behind the
number matters.

like? How does
this affect the
full-year outlook
across months
and entities?

risk, reassign
budget. The
decision has
been made —
now execute
without losing
context.

How do |
do it?



Where could your
current planning
experience see
improvement in
the flow?
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Finance is a
coordinated
system
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@ Prophix
Finance is a coordinated system, Live!
not a single workflow.

Any part of the system can be triggered at any time — by an event, a submission, a variance, or a decision.

These aren't inefficiencies — they are natural characteristics of the work.
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This is why finance feels complex.

Plan & Collect & . .
align consolidate A rate change mid-quarter triggers a reforecast
before the plan period ends.
Understand
what changed A department submits late — suddenly
consolidation, analysis, and alignment are all
affected at once.
Analyze Align &
drivers i i communicate . . .
An exec conversation triggers an ad hoc scenario
— outside the normal cycle entirely.
Reforecast
& adjust A variance surfaces a driver question that kicks off
a full reforecast before month end.
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Which of these
core workflows
matter most to
your team?




Accelerating
your time to
value
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Prophix One is Increasingly The Most Modern, @P[‘?\F;Qix
Scalable, Al-Enabled Platform for the OCFO

&@ Prophix One™ Intelligence

Financial Performanca Piatform

Reporting & ][ . ][ . ][ o ][ o . ]
] [ I Budgeting Agent Architect Agent Reconciliation Agent Consolidation Agent

In-App Copilot

Financial Close & Consolidation | Financial Planning & Analysis

m EE] Rt {I-Illl 2
Cash

Budgeting and Forecasting .
Planning Forecasting

Lease

Account
Accounting

Close Process
Reconciliation

Management
[ ] ..@.. : 9 EE (y—y
= I =
Reporting

Financial Intercompany Integrated Strategic
Consolidation Management Business Planning
Planning

Controllers FP&A team

( Core Platform Capabilities )
Marketplace

( Common Launch Portal j ( Data Integration ) (Workflow & Automation ) ( Security & Access ) (

$

2 2 2
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Prophix One, a Finanical Performance

e
§=/
2 Lease

:  Accounting

Disclosure
Management :

S ‘S‘J’st c.°(6
Reporting & em of Re Account
Analytics Reconciliation
Financial
Consolidation

Platform
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From Login to Actions

A login page that delivers value you can feel the moment you login

One place for the Your team,
full picture in sync
L O(\

Y 2
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Insights that tells
you what to do next

7
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What you’re about to
see isn’t just a demo,
it’s how we enable
your workday.

Demonstration

The moment you login, everything you need is already there.
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What we built together.

We didn’t design a better dashboard — we designed a system that thinks the way finance teams think.

&

Decision-centric
experience

Insight — action
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Mental model
alignment

Built around
how you already think
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Immediate
time to value

From login
to clarity
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Tell us what you
think.
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What would have to be
true for this to be the
first thing you oren in
the mornmg instead of
what you open today?
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What you can do next
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Each of these steps will move you closer to the experience you saw today.

Expand your platform

Explore FP&A Plus

Unlock advanced driver-based modelling,
expanded scenario planning, and deeper
workflow automation — built directly on top of
what you use today. Same data. Same team.
Significantly more capability.

Download the
FP&A Plus
comparison guide

Have a voice

Join the early
access group

Give direct input on the roadmap, test new
capabilities before general release, and ensure
the product is built around how your team actually
works.

Expand your platform

Connect your full
platform

Prophix connects planning, consolidation, and
reporting into a single environment. Each
application you add reduces the number of
systems your team has to manage.

Book a call with
your account
manager

This week

Visit the product
& design team

We're here at the conference. Come find us,
share your experience, and tell us what would
make this indispensable for your team.

Your feedback directly shapes what we build
next.
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Thank you

Scan the QR code and complete
the course evaluation to earn your
CPE credit

Marleigh White

mwhite@prophix.com
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