
WORKDAY

13/31/25



THE ENTERPRISE DATA WAREHOUSE

“Open Skills Intelligence Foundation”

23/31/25



Enterprise Data Warehouse
What is an Enterprise Data Warehouse (EDW)?
An Enterprise Data Warehouse (EDW) is a centralized repository that stores and manages large volumes of 
structured data from various sources across an organization. It enables businesses to consolidate, analyze, 
and report data for decision-making, business intelligence (BI), and analytics.
EDWs are designed to support complex queries, historical analysis, and data integration, providing a "single 
source of truth" for enterprises.
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Enterprise Data Warehouse Components, and 
Functionality CLIENT PRODUCT

Various 
Structured and 

Unstructured Data 
Feeds

Operational

HR Data

Job/Performance 
History

Data Brokers

Social Media, 
Subscriptions and 

Memberships

Health, 
Demographic, 

Political

Flat Files APIs CSV/JSON

Extract
Data is collected 

from various 
sources

Transform
Data is cleansed, 

standardized, 
and formatted.

Load
Processed data is 

stored in the 
EDW for 
analysis.

Tools: 
Informatica, 

Talend, Apache 
Nifi, AWS Glue

AI & Machine Learning: 

Data Science models for 

predictive analytics

OLAP (Online Analytical 

Processing): Enables 

multidimensional data 

analysis

Relational or cloud- 
databases

Traditional: Oracle, SQL 
Server, PostgreSQL

Cloud-Based 
Warehouses: Snowflake, 

Google BigQuery, 
Amazon Redshift

Data Marts 

Subsets of the EDW 

tailored for specific 

departments (e.g., 

Finance, Marketing, 

Sales).

Metadata Management. 

Maintains information 

about data sources, 

structure, and lineage to 

ensure traceability and 

governance.

Data 

Warehouse

CORE of 

EDW
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Workday Data Warehouse

What is an Enterprise Data Warehouse (EDW)?

An Enterprise Data Warehouse (EDW) is a centralized repository that 
stores and manages large volumes of structured data from various 
sources across an organization. 

It enables businesses to consolidate, analyze, and report data for 
decision-making, business intelligence (BI), and analytics.

EDWs are designed to support complex queries, historical analysis, and 
data integration, providing a "single source of truth" for enterprises.

While Workday advertises these activities as client capabilities, as a Human Capital Management software provider, this process is how the software was developed by 
Workday whereas the algorithmic programming would make those decisions and provide a “Worker Profile” (Data Brokers use the term Shadow Profile). The “Worker 
Profile” is provided with a score attached.

The option is available for a “blinded review” where the applicant’s name is hidden, however the score is still visible. Workday offers the optional customization of 
automatic disposition of applications that have a failing “HiredScore”.

The analysis and queries are already programmed in the systems. According to Workday’s press release, all Enterprise customers were migrated to the skills cloud 
platform simultaneously for consistency.

Data brokers
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Workday calls applicant Shadow Profiles 
Assessment Data and the arrows show the 
movement of assessment data (shadow 
profiles) to third party sources (integrations) 
while also feeding the data into their data 
storage to train models and reuse the 
applicant data to render the same, consistent 
response for any future applications. 

The return arrow as represents current 
employee performance reporting, salary data, 
training and certifications and “manager 
sentiment”.
 
Workday calls this “historical analysis”. 

WORKDAY PRODUCT FOR 
CLIENT USE

HCM, 
FIN, Ops., 

etc., 
platform.

Workday’s Enterprise Resource Planning

Workday advertises 
it’s 625 billion 
datasets, 55,000 skills 
in skills cloud and their 
intent to continue 
investment in more 
sources for 
“verification” and the 
inferred data that is 
added when they are 
unable to verify.

In their October 2024 
SEC Filing, Workday 
lists risks with the next 
sentence adding that 
they continue to 
“experiment” with 
language models 
claiming ignorance to 
their responsibilities 
and their third-party 
vendor’s.

Click to View Workday's Manual
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https://1drv.ms/p/c/01d35ef96421c1f4/EXwBx-MtO0JNvSM7CUIHLi0BFvP05GtA44zr-OMRAAPOnw?e=98Ghoe&nav=eyJzSWQiOjM5OSwiY0lkIjoxNzkwNzczNDh9


Data Brokers

Extract data received into 
system for data storing Verify with shadow profile received through 

data brokerage. When information can’t be 
confirmed, it’s “inferred”. Data is gathered 
through data scraping the internet (google, 
LinkedIn, social media, consumer reports, 

voting records etc.

Keyword matching from 
skills cloud determines 

next steps

Review trainings taken through LinkedIn and 
other agencies. Internal staff training plans.

Job applicant is scored and 
depending on tier, referred 

to the company. Other 
applications are retained 

and reused, brokered/sold.
Never making it to client

Applicant profile 
disseminated to various 

sources

Workday’s Enterprise Resource 
Planning
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WORKDAY
HiredScore AI
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HiredScore AI
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Workday’s HiredScore AI
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Workday’s HiredScore AI

HiredScore AI
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Workday’s Partnerships for Integration

Customer Testimonial

Lightcast Manual HireVue

Workforce 

Intelligence that Powers Smart
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Workday’s Integration Platform
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Workday’s Anticompetitive Strategy to Escape Monopoly 
Classification

1. Workday strategically positions itself as an "integrator" with other top Human Capital Management (HCM) systems and Enterprise Resource Planning (ERP) 
providers (including SAP SuccessFactors, Oracle HCM, and ADP) to avoid being classified as a monopoly.

2. By acting as a data-sharing hub rather than a standalone entity, Workday effectively becomes the "one source of truth" for hiring and workforce data, giving it 
unparalleled influence over the job market.

3. This creates an illusion of competition, while in reality, Workday controls the majority of workforce analytics, hiring decisions, and employee records across 
multiple platforms.

4. Impact on Consumers: Job seekers may find their data shared across multiple hiring platforms without their consent, making it impossible to correct errors or control 
their employment reputation.
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Workday’s Historical Analysis

3/31/25



3/31/25 15



WORKDAY
Securities and Exchange Commission Filing

 December 5, 2024 
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10-Q
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Implementation is complex and requires highly skilled professionals per SEC, 
however a recent blog suggests on 11% of clients have implemented responsibly.Empathy: What It Means for an AI-

Driven
Organization
Workday Blog Dated March 10, 2025

Workday’s Reported Risks to the SEC
Pages 42-63 
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Workday’s Reported Risks to the SEC
Pages 42-63

page43

page49
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Workday’s Reported Risks to the SEC
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Workday’s Reported Risks to the SEC
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WORKDAY
Destruction
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Lightcast IO
Fortune-1000-at-risk
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https://www.prnewswire.com/news-releases/entire-fortune-1000-at-risk-lightcasts-workforce-risk-outlook-reveals-impending-global-impact-of-talent-shortfalls-302372851.html


Destruction
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Destruction
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Destruction
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Destruction
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Destruction
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Destruction
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Destruction
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