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We gratefully acknowledge that we are gathered on the 
unceded, traditional, and ancestral lands of First Nations 

in this place currently known as British Columbia 
where we work, play and live. 

First Nations have been responsible for stewarding 
this land for all time and we give thanks 

as uninvited guests on these lands.
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• I have nothing to disclose

Disclosure
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We’re All In This 
Together!
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Digital 
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Government 
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Engagement
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BC 
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ImmsBC Vaccine Management Digital Platform

Clinician Experience

Enables the clinic workflow 
and streamlined citizen 
experience including:

• Loading and management 
of vaccine inventory

• Appointment check-
in validation of client 
identity

• Vaccine administration
• In alignment with 

clinical documentation 
standards

Citizen Registration,
Notifications & 

Reminders
• Multi-Channel Registration 

(On-line, Phone, Walk-in)
• 140 languages supported 

through a contact centre 
translation service

• Low barrier “expression 
of interest” and notification 
to book appointment

• Reminders to book

Provincial Call Centre

Appointment Booking
• Multi-Channel appointment 

booking (On-line, Phone, 
Walk-in)

• 140 languages supported 
through a contact centre 
translation service

• Solution enables the loading 
and management of clinic 
locations, hours and 
appointment schedules

• Solution “builds” the 
mass imms event clinic list

• Appointment reminders

Reporting & Analytics

Supports Federal, Provincial and 
Health Authority Reporting for 
each component, for example:
• Clinic Operations
• Inventory management
• Daily doses administered
• Integrates with Pharmanet

To support billing processes

Inventory
Supply Console

Enables tracking of inventory 
including:

• Loading and management 
of vaccine inventory

• Transfers
• Received
• Wastage
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ImmsBC By The Numbers
> 4.5 MILLION 

CITIZENS 
REGISTERED

> 9.7 MILLION 
BOOKED 

APPOINTMENTS

~ 11 MILLION 
VACCINATIONS 
DOCUMENTED

> 340,000 
CALLS TAKEN BY 

CALL CENTRE

> 4 MILLION
VACCINE CARDS 
DOWNLOADED

> 1.4 MILLION 
FEDERAL PROOF OF 

VACCINATION 
RECORDS 

DOWNLOADED

> 18 MILLION 
EMAIL 

MESSAGES

> 35 MILLION 
SMS 

NOTIFICATIONS

87%
PROVIDER 

SATISFACTION

97%
PATIENT 

SATISFACTION

✅
COST PER 

CAPITA

90%
VACCINATION 

COVERAGE
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What did our success look like?  What do we aim for if we want to ‘IMMSBC’ future provincial projects?
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Agile response to program 
and public needs

Innovative service delivery

Better access to information 
for all

Simplified inventory, 
supply chain and logistics 

Effective use of 
communications resources 

Positive Provider Experience

Protected population, better 
population health

Outcomes-based program 
planning

Everyone’s expertise was 
recognized

Better experience for 
British Columbians

Clear leadership and 
governance

Integrated operations, 
systems & communications

Agile & practical technical 
design

Regular research and 
feedback from the public

$ Responsive decision-
making & funding support
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Top 5 Best Practice Recommendations

Clear 
Leadership 

& 
Accountability

Clear Vision
&

Citizen-
Centered Goal

Agile Business 
Processes 
(decisions, 

funding, 
coordination)

Agile 
Technical 
Delivery 

Beginning 
with MVP

Become a 
true Learning 
System with 
real-time use 

of data
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Questions or feedback, please contact:

May Tuason, RN BSN MBA PMP CPHIMS PROSCI CSPO
Digital Health Strategy Office
Provincial Digital Health Team, PHSA & MOH

may.tuason@phsa.ca
Phone or SMS:  604-612-7486 
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Thank you!  

mailto:May.tuason@phsa.ca

