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Unit Economics of H,

Green Hydrogen

Unit Economics of Green Hydrogen

Item Units 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
Per Unit Revenue US$ per Kg 422 422 422 422 422 422 422 422 422 422 o Target EIRR of 15%
Total Revenue US$ per Kg 422 422 422 422 422 422 422 422 422 422

INR 4.50 Busbar - Escl
Electricity US$ per Kg 292 294 297 300 303 306 309 312 315 319 Due to Degradation
0O&M US$ per Kg 012 013 013 013 013 013 013 013 013 014
DM Water US$ per Kg 018 018 018 018 019 019 019 019 019 020 ° 1.60 per Kg
Other Opex US$ per Kg 004 0.04 004 004 004 004 004 004 004 004
Total Costs US$ per Kg 327 328 332 335 338 342 345 349 352 356

Declining due to Cost
EBIDTA US$ per Kg 095 094 091 087 084 080 077 074 070 0.66 Escalation at 5%

Unit Economics — Green Hydrogen



Levelized Costs of H,

Green Hydrogen

Green Hydrogen’s LCOH (Per Kg/H,)
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Reference Ranges

Green Hydrogen

Reference Ranges for Green Hydrogen

Green Hydrogen Natural Gas Based Hydrogen Coal Based Hydrogen
g (US$/Kg) 5 (US$/Kg) 7 (US$/Kg)
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Green Hydrogen Natural gas based Hydrogen Coal based Hydrogen
W Electricity m Capex H Opex H Fuel B Capex  EOpex OOthers m Fuel m Capex m Opex OOthers
OOthers Green H2 izRange mGreen H2 % CCS EBlue H2 {tRange B Brown H2 = CCS mBlueH2  ©1Range

Source: Niti Aayog
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Levelized Costs of NH-

Green Ammonia

Green Ammonia’s LCOH (Per Ton/NH)
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Sensitivities




Variable Sensitivities of H,

Green Hydrogen

Key Drivers - Effect of Change in Variables on Project NPV

Hydrogen Variable Sensitivities (~IEA Estimates)
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