
An Organization-Wide Approach to Teach-Back Education 
Patient Education and Communication

To improve health literacy, 
communication and patient 
outcomes, Seattle Children’s 
Patient and Family Education 
and Communication (PFEC) team 
developed and implemented a  
multi-pronged approach to 
educating clinical and non-clinical 
team members about Teach-Back by 
disseminating and integrating tools 
and resources into daily practice.

Introduction

Teach-Back is a top safety tool 
where you ask the patient or family 
to demonstrate a skill or repeat 
information discussed during the 
visit in their own words to confirm 
their understanding. 

What is Teach-Back?

•	Up to 80% of medical information 
patients and families receive 
during an office visit is forgotten 
immediately. 

•	Nearly half of the information 
retained by patients is incorrect.

•	People retained up to 90% of what 
they learned by teaching back. 
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Why Use Teach-Back?

•	Developed and distributed a  
Teach-Back learning module to 
workforce members with video 
examples of how to do a  
Teach-Back. 

•	Prepared organization-wide 
presentations and communication 
blasts on Teach-Back. 

•	Created monthly safety goal 
content on Teach-Back. 

•	Provided Teach-Back resources and 
trainings to team members across 
clinical and non-clinical roles. 

•	Made changes to Epic 
documentation to capture the 
use of Teach-Back in the inpatient 
setting.

Methods

We would like to thank the following people and teams for their role in 
making these Teach-Back education efforts possible. 
•	CDHE Lunch n’ Learn speaker: Julie McKinney
•	Learning team
•	Nursing Grand Rounds panelists: RJ Palania, Lynn Pittsinger, Rachael 

Satake, Jamie Thompson
•	Nursing Informatics team 
•	Nursing Professional Development team
•	Patient and Family Education and Communication team
•	Patient Safety Conference: Kim Bahnmiller, Jenna Sander, Patient 

Safety team
•	Teach-Back article or video participants: Kate Agbayani,  

Sara Chang Bocanegra, Carla Bujnowski, Yolanda Evans, Amy Foster, 
Dr. Jeff Foti, Fallon Gallagher, Katherine Hampton, Maria Gruenemay, 
Diana Navarrete, Brett Niessen, Josh Wilcox, Drew Yancey
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Contact Us

Developed and distributed Teach-Back educational tools and resources

•	Produced 3 Teach-Back demonstration videos. They are available 
to staff in the Teach-Back learning module and on the PFEC team’s 
department page on the Seattle Children’s intranet. 

•	Created a 15-minute learning module, which features the 3 videos 
and highlights what Teach-Back is, when and how to use it, and 
the importance of using Teach-Back to promote health literacy and 
health equity. 
Learning module became part of mandatory Teach-Back competency 
in 2023 for all nurses (excluding contract/traveling nurses).

•	Designed several Teach-Back resources:

Boosted communication efforts

•	Developed Teach-Back content for PFEC team’s intranet pages. 
•	Promoted Teach-Back tools and resources through communication blasts to all workforce 

members as well as targeted groups including nurses, providers and leaders. 
•	Published article in internal newsletter that goes to about 14,000 workforce members. Article 

featured 7 team members representing different areas across the organization and how they 
use Teach-Back. 

•	Teach-Back was the monthly safety and reliability focus across Seattle Children’s in October 2023.   
•	Added Teach-Back content to annual consults between PFEC team members and teams from 

clinical and non-clinical areas. 

Learned from the experts

•	Nursing Grand Rounds Presentation — Included Teach-Back education from the PFEC service and a panel discussion on the importance of 
Teach-Back with 2 nurses and 2 parents of Seattle Children’s patients with chronic medical conditions. 

•	Patient Safety Conference Presentation — Featured Teach-Back education from the PFEC service and real-world examples of how to 
successfully do a Teach-Back from Home Care Services’ team members.

•	Center for Diversity and Health Equity (CDHE) Lunch n’ Learn — Event in October 2023 as part of Health Literacy Month featured a national 
health literacy expert, Julie McKinney, who spoke about the importance of providing clear communication and easy-to-use resources for 
children with intellectual and developmental disabilities and their families. Teach-Back was highlighted as a health literacy best practice. 

Improved documentation of Teach-Back in Epic

Added the words “Teach-Back” to the Epic documentation for inpatient nursing in the education 
activity to reinforce the best practice of using Teach-Back with families. 
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How Seattle Children’s Increased Teach-Back Education in 4 Steps
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Teach-Back 
October 2023 Safety and Reliability Focus 

Teach-Back is an error prevention technique used to confirm knowledge in 
practice, particularly around new skills, or complex information.  Teach-Back is 
often used in patient care but can be used in any setting to promote clear 
communication.  

Apply these practices in your area: 

• Share: First share the information you are trying to teach. Focus on one 
topic or action step. Use plain language (avoid jargon). Reference any 
tools, job aids or graphics that may help. 

• Ask: Ask the learner to teach back to you in their own words. Take 
responsibility in why you are requesting the teach-back (“it’s important 
to me that I was clear in explaining…”).  

• Assess:  Listen and decide whether you need to re-teach or move on. 
If  re-teaching, consider how to change your approach to support the 
specific needs of the learner. 

 

Safety and 
Reliability 

Call to Action 
 

Questions? Contact Patientsafety@seattlechildrens.org or visit the Error Prevention 
and Teach-Back pages on CHILD for more resources.  
 

How to Use Teach-Back

 � Use a calm and caring tone of voice and 
comfortable/open body language

 � Use plain language

 � Ask patient or family to show you how 
to do something or explain something in 
their own words

 � Emphasize that it is your responsibility to 
make sure you explained things clearly

 � Use open-ended questions instead of 
yes/no questions. 

 � Explain and check again if patient or 
family is unable to teach-back

 � Use a visual or patient education 
handout to support learning, if available

 � Document teaching and family 
understanding in Epic
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Observation Checklist
Adapted from the 
Always Use Teach-Back 
Toolkit, the checklist 
features the 9 things 
that should occur when 
doing a Teach-Back. 
Used as part of nurse 
competency for  
peer-to-peer 
observation or  
self-reflection. 
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Teach-back Observation Checklist  

Use this tool to assess yourself or a care team member using teach-back.   
 
Care team member name __________________________________________   Date: __________ 
 
Observer (if applicable): ___________________________________________ 

This care team member… 
 Check 
if observed Comments 

Used a caring tone of voice and attitude   

Displayed comfortable body language and 
made eye contact 

  

Used plain language   

Asked the patient/caregiver to show you 
or explain back using their own words 
about: 

• How to do a skill or procedure 
• When to call the doctor 
• Key medicine(s) 
• Critical part of the care plan 
• Follow-up appointment 

  

 

 

 

 

Emphasized that it is your responsibility as 
the healthcare provider to make sure you 
explained things clearly 

  

Used open-ended questions and avoided 
questions that can be answered with a 
simple “yes” or “no”  

  

Explained and checked again if 
patient/caregiver is unable to teach-back 

  

Used a visual or patient education material 
to support learning, if available 

  

Documented teaching and patient and 
family understanding in Epic 

  

 

Adapted with permission. Source: Abrams MA, Rita S, Kurtz-Rossi S, Nielsen G.  
Always Use Teach-back! Toolkit. 2012. teachbacktraining.org. 

Teach-Back, Tell-Back: 
Ensuring Families Understand What You Taught 

 

What is teach-back? 
Teach-back is a top safety tool where you ask the patient or family to repeat 
the care plan in their own words or to demonstrate a skill so you can validate 
their understanding. 

Use teach-back when: 
• Giving critical or new information 

• Making a change in the care plan 

• Teaching a skill 

• Ensuring patient is ready for discharge 

• When adding or changing a medicine 

• With and without interpreters 

Watch teach-back in action 

Scan this QR code to watch a short video on using teach-back with an interpreter to practice 
a skill (3:47) 

Scan this QR code to watch a short video on how to use teach-back to discuss important 
information (2:02) 

 

 
Let’s practice!  
Pick up a copy of PE3756: Pain Medicine After Surgery: Alternating Acetaminophen and Ibuprofen and 
review the pain medicine log on page 3. Work with a partner to practice. Have your partner use a copy of 
the Teach-Back Observation Checklist to track how well you used teach-back skills. 

Step 1:  Assign someone the role of the nurse and someone the role of the parent or caregiver.  

Step 2: Teach your partner (the caregiver) how to alternate acetaminophen and ibuprofen.  

Step 3: Use teach-back to verify the caregiver’s understanding. If they didn’t get it, reteach and recheck. 

Try using one of these teach-back conversation starters with your partner: 

• I want to make sure I’ve done a good job explaining this to you. Please tell me… 

• A lot of families are unclear how to alternate these medicines. Please tell me what you’ll say to 
your child’s babysitter about how to give this medicine. 

• My goal is to make sure you’re comfortable giving medicine to your child at home. Please explain 
the plan for giving your child these medicines so we can go over any questions together. 

Step 4: Swap nurse and caregiver roles and go through steps 1 to 3. 

Learn more about teach-back 
Scan this QR code to view teach-back information on CHILD and to find a link to our teach-back 
learning module (also available by searching “Health Literacy: Teach-Back” in Grow @SC).  

Don’t forget to pick up a copy of the Teach-Back Pocket Guide. It will fit in your badge holder. 

 

 

Did You Know?  

When listening only: 

• Up to 80% of medical 
information patients and 
families receive during 
an office visit is 
forgotten immediately. 

• Nearly half of the 
information retained by 
patients is incorrect.  
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Teach-Back 
Pocket Guide
Two-sided 
card that fits in 
badge holders. 
Side 1 includes 
Teach-Back 
conversation 
starter ideas. 
Side 2 reviews 
key principles 
of Teach-Back. 

Nurse Orientation handout
Nurses review Teach-Back 
handout content, watch 
Teach-Back videos, then 
partner with another nurse 
to practice using  
Teach-Back to teach a 
family how to rotate the 
use of acetaminophen and 
ibuprofen. The handout is 
provided during the monthly 
General Nurse Orientation 
for new nurses. 

Teach-Back Pocket Guide

Use teach-back with or without an 
interpreter to check for patient and 
family understanding.

Teach-back conversation starters:
“I want to make sure I’ve done a good 
job explaining this to you. Please tell 
me the plan you heard in your own 
words?”

“I want to be sure I was clear. How will 
you ask your child’s daycare provider or 
babysitter to give this medicine?”

“I covered a lot today. To be safe, I 
want to make sure I was clear about 
__________. Please tell me_________?”

•	Learning module: As of April 12, 2024, 
more than 1,830 workforce members 
had completed the learning module. The 
majority are in nursing roles.

•	General Nurse Orientation: From 
November 2022 through April 2024, 
740 new nurses have gone through 
General Nurse Orientation and stopped 
by the Teach-Back peer-to-peer practice 
station. 

•	Teach-Back article in internal newsletter: 
The article was viewed nearly 1,300 times. 

•	Presentations: Reached more than 125 
workforce members during live, virtual 
health literacy and Teach-Back events. 
Recordings available after the event for 
workforce members unable to attend.

•	Epic data: Since July 2023, workforce 
members reported that during patient 
and family teaching they explained using 
Teach-Back 78% of the time and the 
patient or caregiver was able to  
Teach-Back verbally 76% of the time. 
This was based on more than 800,000 
teaching opportunities.

•	Teach-Back Pocket Guides: Distributed 
more than 2,000 Teach-Back pocket 
guides to care team members across the 
organization. 

Results

•	Continue to have Teach-Back  
peer-to-peer practice station at monthly 
General Nurse Orientation. 

•	Promote the Teach-Back learning 
module to clinical and non-clinical teams. 

•	Provide Teach-Back trainings and 
presentations at consults or staff 
meetings. 

•	Partner with teams on projects to 
increase the use of Teach-Back 
to improve patient outcomes and 
communication with patients and 
families. 

Next Steps


