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STRATEGIC PLAN: BACKGROUND
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STRATEGIC PLAN DEVELOPMENT

• Work started at the HL7 Board Retreat in July 2024

• Stepwise process used to develop strategies and actions:

• Analyze Strengths, Weaknesses, Opportunities, and Threats

• Establish Goals and Objectives

• Develop Strategies to Achieve Goals and Objectives  

• Create Action Plans to Operationalize Strategies

• Acknowledge Budget and Resources are Required for Execution

• Develop Mechanisms for Governance, Evaluation and Control 
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MISSION, VISION AND VALUES
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UPDATED VISION
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UPDATED MISSION
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CORE VALUES
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STRATEGIC PLAN OVERVIEW
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STRATEGIC PLAN
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Strategic Vision contains strategies 

that HL7 can use to advance its goals

Actionable Strategic Framework 

contains action plans and approach to 

governance and budgeting



STRATEGIC VISION
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ACTIONABLE STRATEGIC 

FRAMEWORK
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ACTION PLANS
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ACTION PLAN 1: 
DEFINING HL7’S 

VALUE IN 
ALIGNMENT 

WITH A 
REFACTORED 

BUSINESS 
MODEL

ACTION PLAN 2: 
PROCESS 

TRANSFORMATION AND 
CULTURE OF 

CONTINUOUS QUALITY 
IMPROVEMENT

ACTION PLAN 3: 
STRENGTHEN 

CORE 
OPERATIONS

ACTION PLAN 4: 
ENHANCING 

MEMBERSHIP 
CARE AND 

REENVISIONING 
THE GLOBAL 
MEMBERSHIP 

MODEL

ACTION PLAN 5: 
GLOBAL 

STRATEGIC 
PARTNERSHIPS, 
COMMUNICATI

ON AND 
OUTREACH
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Action Plan Executive Summary

Action Plan 1: Defining HL7’s Value in 

Alignment with a Refactored Business 

Model

This effort will center on: one, the value proposition of HL7 to bring benefit to 

member organizations, with an emphasis on both real and perceived member 

value, drawn upon relevancy of work, enhanced ability to participate, and 

enhance engagement, retention, and member satisfaction; and two, maturing 

HL7’s business model and revenue streams to be more resilient and less 

dependent on membership funds and federal US grants.

Action Plan 2: Process Transformation 

and Culture of Continuous Quality 

Improvement

Having grown from a grassroots effort into a global standards body, this action plan’s focus is on fostering 

consistent, efficient, and transparent processes supported by modern tools (such as AI) across the 

entirety of HL7:  the volunteer community, HL7 internal operations, and HL7-managed communities (e.g. 

accelerators) 

Action Plan 3: Strengthen Core 

Operations

Focused on sustainment and enhancement of ongoing initiatives related to 

standards development, the Implementation Division, maintenance and support 

of existing standards, and accelerator programs, this action plan will explore will 

assess process improvement, revenue, community growth, and marketplace 

support of HL7 products.

Action Plan 4: Enhancing Membership 

Care and Reenvisioning the Global 

Membership Model

This effort will center on the value proposition of HL7 to bring benefit to member organizations, with an 

emphasis on both real and perceived member value, enhanced engagement, retention, and member 

satisfaction and a community-wide effort to redesign the membership model to support broadened 

global and community engagement at the international level through harmonized and equity-based 

benefits and cost structure.

Action Plan 5: Global Strategic 

Partnerships, Communication and 

Outreach

This plan will drive key collaborations and engagements with peer organizations, 

identify and develop new revenue-generating product offerings, and allow for 

national, regional, or global capabilities to benefit HL7 stakeholders. By 

remaining true to our core competencies, this plan will amplify HL7’s impact and 

presence across initiatives, enhancing our influence, broadening our 

communications, and marketing, and engaging key influencers and consumers. 



GOVERNANCE, WORKPLANS AND 
BUDGETING

Key Principles:

• Mapping key milestones

• Creating metrics and dashboards

• Budgeting across multiple years

• Accountability by board, 

executives and staff
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STRATEGIC PLAN: NEXT STEPS
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PUBLIC FEEDBACK 
CYCLE

• https://confluence.hl7.org/dis

play/SVPR/Strategic+Vision+P

ublic+Review+Home 

• Feedback requested by March 

15 
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TIPS FOR GATHERING 
FEEDBACK

• Each workgroup, accelerator or HL7 

body can set up a confluence page 

for feedback

•  Discussion in a workgroup meeting 

may be helpful– Strategic Plan Task 

Force is happy to present an 

overview and answer questions

• A markup version could be shared 

with participants

® Health Level Seven and HL7 are registered trademarks of Health Level Seven International, registered 
with the United States Patent and Trademark Office. 23



3/12/2025
® Health Level Seven and HL7 are registered trademarks of Health Level Seven International, registered with 

the United States Patent and Trademark Office.
24



CONTACT 
US

• strategicvisionfeedback

@hl7.org

• Julia Skapik, 

juliaskapik@gmail.com

• Chuck Jaffe, cjaffe@hl7.org
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